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BANHAM PATENT LOCKS LIMITED 
 
FOR THE YEAR ENDED 31 DECEMBER 2024 

Directors' statement of compliance with duty to promote the success of the Company 

The directors, in line with their duties under s172 of the Companies Act 2006, act individually and collectively in 
the way they consider, in good faith, would be most likely to promote the success of the Company for the benefit 
of its member, and in doing so have regard amongst other matters, to the: 

- Likely consequences of any long-term decisions. 

- Interests, and wellbeing of the Company's employees. 

- Need to foster the Company's business relationships with suppliers, customers, and others. 

- Impact of the Company's operations on the community and the environment. 

- Desirability of the Company maintaining a reputation for high standards of business conduct. 

- Need to act fairly between all members of the Company. 

The directors' regard to these matters is embedded in their decision-making process and the Board promotes a 
culture of upholding the highest standard of business conduct and regulatory conduct. The Board ensures these 
core values are communicated to the Company's employees and embedded in the Company's policies and 
procedures, employee induction and training programmes and its risk control and oversight framework. 

The Company's business strategy is focused on achieving success for the Company in the long term. In setting 
this strategy, the Board considers the impact of relevant factors and stakeholder interests on the Company's 
performance. The Board also identifies principal risks facing the business and sets risk management objectives. 

The Board recognises that building strong and lasting relationships with our stakeholders will help us to deliver 
our strategy in line with our long-term values and operate a sustainable business. 

The directors are supported in the discharge of their duties by: 

- Processes which ensure the provision of timely management information and escalation through reporting 
lines to the Board from the Company's business areas, its risk and control functions, support teams and 
committees of the Board. 

- Agenda planning for the Board and Leadership meetings to provide sufficient time for the consideration and 
discussion of key matters. 

- Regular review of policies with regard to corporate responsibility, including business ethics, ISO compliance 
(where relevant), anti-bribery, anti-corruption, whistleblowing, equal opportunities, human rights, environmental 
stewardship and use of resources, sustainable solutions, greenhouse gas emissions and energy management, 
investing in our local communities and our commitment to charitable activities. 

 
Approach to engagement with Stakeholders 

The Board understands the importance of engagement with all of its stakeholders and gives appropriate 
weighting to the outcome of its decisions for the relevant stakeholder in weighing up how best to promote the 
success of the Company. 

The Board regularly discusses issues concerning employees, customers, suppliers, community and 
environment, regulators, and its shareholders, which it takes into account in its discussions and in its decision 
making process. In addition to this, the Board seeks to understand the interests and views of the Company's 
stakeholders by engaging with them directly when required. The below summarises the key stakeholders and 
how we engage with each. Details with regard to employee engagement are provided within the Directors' 
report. 



 

Page 2 

 

 

BANHAM PATENT LOCKS LIMITED 
 
FOR THE YEAR ENDED 31 DECEMBER 2024 

  Customer engagement 

Our extensive customer base is at the centre of our business. 

Our customer service and sales teams build lasting relationships with current and potential customers to 
understand their objectives and requirements. 

We are in regular contact with customers to meet their security and service requirements. We operate a robust 
framework for the oversight of the provision of the Company's products and services to our customers. We take 
a proactive approach with customers especially those who have ongoing contracts. 

Supplier engagement 

As a diverse business, we work with a wide range of suppliers, mainly in the UK. We remain committed to being 
fair and transparent in our dealings with all of our suppliers and recognise the valuable contribution they make to 
the smooth running of our business. Our collaborative sessions with our key suppliers identify continual 
improvements to processes between the two parties and identify opportunities to combat price increases and 
finally to be informed of new products and services from the suppliers. 

The Company has procedures requiring due diligence of suppliers as to their internal governance, including for 
example GDPR, anti-bribery and corruption practices, data protection policies and modern slavery matters. 

The Company has systems and processes in place to ensure suppliers are paid in a timely manner and have a 
very proud record in this respect. 

Community and Environment 

The Board's approach to social responsibility, diversity and the community is of high importance. Corporate 
social responsibility principles are part of our culture and decision-making process. We take a consultative 
approach focused on building long term relationships and solving business problems. We are ISO 50001 
registered and also have a dedicated Charitable Foundation to underpin this. 

The Board continues to commit and broaden the Company's work and associations with local charitable 
organisations, involving local schools, mentoring programmes, and homeless projects through the Banham 
Charitable Foundation. 

We work with our regulators including NSI, SIA and the government in an open and proactive manner to help 
develop regulations that meet the needs of all our stakeholders. 

We have a risk and control framework and monthly CEDRIC reports to ensure that the Company complies with 
all legal and regulatory requirements relating to the provision of products and services to our clients. 

 
This report was approved by the Board and signed on its behalf. 

F L Banham 
Director 

 
Date: 08 July 2025 


